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KAMPALA - LIRA
ROAD SAFETY RIDE

Three days on the road. Over 590 km covered. One mission: make motorcycle safety visible,
practical and shared.

RIDE SAFE UGANDA | 2026 CAMPAIGN REPORT

590+ KM 23 ~100 3 DAYS
ROAD JOURNEY HELMETS GIVEN REFLECTIVE JACKETS SAFETY OUTREACH
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Executive Summary
Ride Safe Uganda undertook a three-day motorcycle road safety journey from Kampala to Lira and back, combining
long-distance riding, rider fellowship and direct public safety engagement. The campaign's central purpose was to
strengthen a culture of responsible riding and to turn the Ride Safe message into practical action among everyday
motorcycle users, especially boda boda riders.

In Lira Town, working with guidance and local support from the Lira Bikers Club, the team distributed 23 helmets and
nearly 100 reflective jackets. The protective gear was used as a direct road-safety intervention: helmets reinforce head
protection, while reflective jackets improve rider visibility to other road users.

The trip covered more than 590 kilometres. The return journey passed through Soroti, Tilini, Jinja and Kayunga before
reaching Kampala. The team also used a ferry crossing via Masindi Port, adding a distinctive travel experience to a
campaign built around safe, disciplined and visible riding.

Ride Safe Uganda riders and local motorcyclists gathering during the Lira road-safety outreach.



RIDE SAFE UGANDA ROAD SAFETY CAMPAIGN REPORT  |  3

1. Campaign Purpose & Objectives

PROTECT
Promote helmet use and protective riding habits.

BE SEEN
Improve visibility through reflective jackets.

ENGAGE
Reach boda boda riders directly in their daily road
environment.

LEAD BY EXAMPLE
Use the touring group itself to model disciplined
road use.

Why this approach matters
Road safety messaging becomes more memorable when it is demonstrated in the same spaces where riders work and
travel. The Lira activation combined conversation, visibility and practical protective gear. Rather than treating safety as a
slogan, the campaign placed safety equipment directly into riders' hands and used the touring experience to reinforce the
idea that enjoyable riding and responsible riding belong together.
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2. The Journey: Kampala to Lira and Back

KAMPALA MASINDI PORT
/ FERRY LIRA SOROTI TILINI JINJA KAYUNGA KAMPALA

The ride was both a campaign platform and a real-world test of touring discipline. The group travelled from Kampala toward
Lira, was welcomed on the way by the Lira Bikers Club, and incorporated a ferry crossing via Masindi Port. After three
days, the return route connected Lira with Soroti, Tilini, Jinja, Kayunga and finally Kampala.

Ride Safe Uganda motorcycles represented on the trip
• Suzuki GT S1000

• Honda NC750 - 2 motorcycles

• Honda CRF Africa Twin

• Honda CBR 600RR

• Kawasaki Ninja SX 1000 - 2 motorcycles

• BMW KT1200
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3. Lira Road Safety Activation
Lira was the central community-engagement point of the trip. With guidance from the Lira Bikers Club, the Ride Safe
Uganda team interacted with boda boda riders and used protective gear distribution to reinforce two simple safety
behaviours: protect your head and make yourself visible.

23 ~100 1
HELMETS DISTRIBUTED REFLECTIVE JACKETS DISTRIBUTED SHARED SAFETY MESSAGE

Campaign principle: visibility and protection are not accessories; they are part of a rider's everyday safety system. The
outreach focused on practical items that riders can use immediately on public roads.
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4. Riding Safe Across 590+ km
The journey demonstrated that a safety campaign can also celebrate the freedom, fellowship and adventure of
motorcycling. Covering more than 590 km required coordination among different motorcycles and riders, awareness of
changing road environments, and a shared responsibility to arrive safely as a group.

Visibility Bright reflective wear helps riders stand out in mixed traffic, especially around busy
towns and roadside activity.

Protective gear Helmet use remains one of the most visible and important symbols of responsible
motorcycle riding.

Group discipline Touring in a group depends on predictable movement, spacing, communication and
respect for other road users.

Community Working with local biker groups strengthens trust and makes safety messages more
relevant to riders on the ground.
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5. Outcomes, Learning & Next Steps
Immediate outcomes
• 23 boda boda riders received helmets as direct protective-equipment support.

• Nearly 100 riders received reflective jackets to improve visibility on the road.

• Ride Safe Uganda extended its safety message beyond Kampala through a long-distance regional ride.

• The campaign strengthened rider-to-rider engagement through cooperation with the Lira Bikers Club.

• The trip showed that touring, fellowship and road-safety advocacy can be delivered as one integrated activity.

Recommended follow-up
• Continue regional Ride Safe activations with local biker clubs and boda boda leadership.

• Pair future gear distribution with short demonstrations on helmet fit, visibility and basic road positioning.

• Record beneficiary numbers, locations and short rider testimonials to strengthen future impact reporting.

• Build a repeatable Ride Safe touring calendar that combines responsible group riding with community outreach.

“Enjoy the ride. Respect the road. Protect the rider.”
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6. Appreciation
Ride Safe Uganda appreciates every rider who represented the campaign on the journey, the Lira Bikers Club for the
welcome, guidance and local support, and the boda boda riders who participated in the safety outreach. The campaign
was made meaningful by the willingness of riders to engage with one another around a shared goal: safer motorcycle
journeys.

THE RIDE SAFE COMMITMENT

Every kilometre is an opportunity to model responsible riding.
Every helmet matters. Every visible rider matters. Every safe arrival matters.

Report note: This report was prepared from Ride Safe Uganda's supplied trip details and photographs. The uploaded FBAU National Road Safety
Campaign Report was used only as a structural benchmark for sections such as introduction, activities, outcomes and appreciation.

Check website for more
related stories:
www.ridesafeug.com


